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Administrative Council Meeting Minutes
Monday, December 8, 2014

President’s Office 9:00 a.m.
(Highlightin blue assignments that need to be completed)

VOTING MEMBERS PRESENT Guests

Dr. Doug Darling- President

Lloyd Halvorson- Vice President for Academic/Student Affairs
Laurel Goulding-Vice President for Institutional Advancement
Corry Kenner-Vice President for Administrative Affairs

NON-VOTING MEMBERS PRESENT

Karen Clementich—Faculty Senate Representative
Bobbi Lunday- President’s Administrative Assistant-Recorder

1) CALLTO ORDER/REVIEW MINUTES
a) Reviewof November24, 2014 minutes

i)

The minutes of the November 24" meeting were approved as read.

2) OLD BUSINESS
a) WeatherRelated Closure/Late Start Policy

3)

i)

Updatesto the policy regarding the list of message senders, organizational chart and essential personnel
listed were approved by President Darling.

NEW BUSINESS

a) TrainND Truck Specifications (Administrative Affairs-HR Director 9:15a)
i) Tabled.

b) IPEDS Report (President)

i) Council reviewed and discussed the IPEDS Data Feedback Report noting that faculty salary levels are equal
or above comparison group levels. The comparison group consists of 18 North Dakota public, private, and
tribal colleges and universities.

c) Professional Growth Funds (Faculty Representative)

i) Faculty Senate President Clementichintroduced arequestfora$3000 increase, andisworkingon a planfor
the followingyear. With the increase in faculty the professional growth committeeis receiving more
requests thanthey can fund. VP Kennerreminded council the professionalgrowth funds are meantasa
supplementto the departmentfunds which should be used priorto requesting professional growth funding.
The professional growth budget comes out of Thelin funds which are notappropriated. VP Halvorson
supported a$1500 pro-ratedincrease in Professional Growth budget. President Darlingand VP Kenner will
review the status of the Thelinfund to determineifanincrease is feasible at this time.

d) HLC Quality Initiative Budget (Academic/Student Affairs)

i)

VP Halvorson requested ayearly budget of $25,000 per yearto assemble afive personteamto attend an
HLC Academy for assessment of studentlearning sessions,athree or five year planis optional and he
recommends the 5yearplan. President Darling stated LRSC has had a yearly budget of $10-20,000 set aside
for accreditation. VP Kennerinformed council those funds also come from the Thelin trust and are not
appropriated funds. VP Halvorson will have Director Nelson make inquiries asto when LRSC can apply to
participate inthe academy and earliest start date. VP Halvorson will update council atthe next meetingand
request an official recommendation whetherto attend the academy oridentify and report on a quality
initiative on campus.
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e) ListeningSession-ChancellorSearch (President)

i) December15™ 6:30 p.m.Chautauqua Gallery same night as the Lori Line concert. President Darling

encouraged the administrative council to attend the listening sessions.
f) Governor’'s Budget

i) LRSC’sentire capital projectrequestisinthe Governor’s budget. Otherhigh pointsfor LRSCinthe
Governor’s budgetinclude; increased funding for extra ordinary repairs, increased security budget,
potentially fully funding the new formulawhich wouldincrease LRSC’s budget. VP Halvorson informed
council itis extremely importanttoinvestin marketingtofill LRSC’s classes. Sighting the difference between
a full POTP academy and a partially filled academy is how much LRSC chooses to advertise in the community.

g) Administrative Affairs

i) VPKennerreported controllerKitchens sent outthisyear’s budgetandinvites council to review and provide
feedback onthe format.

ii) A planfor LRSC’'s new tuition model is due tothe NDUS Office by March 1, 2015. A template regarding
several aspects of our proposed tuition modelis being requested by CTS (Core Technology Services), now, so
they can begin to determine what can and cannot be handled by ourcurrent HECN (Higher Ed Computer
Network). VP Kenner has completed the template but will be working with campus staff onthe details of a
new tuition model overthe next month. A change to begin charging per credit hourfor all credits (possibly
with a maximum tuition amount) along with differential rates between high costand low cost programs will
be part of the new tuition model. A suggestion by Controller Kitchens to considerimplementinganew
tuition model in steps by starting with the per credit charge portion of the plan in Fall 2016 will be explored.
Final implementation of a new tuition model must be no laterthan Fall 2017.

iii) JLG's projectexitinterviewform. Council discussed and decided that they will not complete the form until
the contractors are finished. Council will meetto discuss the exitinterview forms priortorelease.

h) Advancement Office

i) Allgiftstobe includedinthe December 18 requestfor2=3 Campaign matchingfunds mustbe turnedin by
December 10, 2014. VP Gouldingreportedthat LRSChas unrestricted revenue, including Key Event revenue,
whichwould need to be designated toward a project scope to be eligible for matchingfunds. President
Darling asked VP Gouldingand VP Kennerif the Foundation can operate without the unrestricted
revenue. President Darlingasked VP Gouldingand VP Kennertowork togetherto determine whetherornot

the CCF can afford to operate without Key Event and otherunrestricted fundsin the shortterm. The analysis
will be discussed with President Darling before afinal decisionis made.
ii) The Bush Grant funding will be devoted tothe Ag Centerand entrepreneurial activities.
4) ADJOURNMENT

i) PresidentDarlingadjournedthe meetingat11:25 a.m. and the next meeting of the Administrative Council

will be Monday, December 22" at 9:00 a.m.
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